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Skillseed is a Singapore-based social enterprise that crafts and curates themed experiential learning 
courses and workshops to create social impact in Singapore and beyond. Supported by a strong 
network of community partners throughout the region, our courses prioritize authentic relationships, 
mutual empowerment, and sustained impact. We integrate skills-based service and hands-on learning 
to develop global citizenry and social responsibility in all our course participants. In short, we offer Real 
World Courses that Serve Real Causes.

Besides being a member of Singapore’s Centre for Social Enterprise (raiSE), Skillseed was awarded one 
of the top two social enterprises out of 61 applicants by PACT incubator, a multisectoral incubator and 
competition organized by DBS Foundation and the HUB Singapore in 2015. Our team is also proud 
to be advised by a board of distinguished veterans in the education and social sectors.

The leading specialist in Asia for socially impactful, 
experiential learning courses.

Skillseed:

Since 2013, Skillseed has:

OUR MISSION
Help 10,000 youths match passion to 

potential, discover purpose and become 
change-catalysts through our 

experiential learning courses for social 
impact, by 2030

OUR VISION
A future free of the social, 

environmental and developmental 
problems that we experience today, built 
by generations of Skillseed alumni living 

lives of deep purpose

fingerprints in > 10 
countries

trained > 700 
participants

generated > 30,000 
volunteering + training hours

chanelled > $200,000 to 
our community partners

Icons by Made by Made from The Noun Project

Skillseed trainers with Serving People with Disabilities (SPD) team and NMP Chia Yong Yong on Pitch Day, during the 
Youth Development Programme, crafted by Skillseed and SPD.

http://www.skillseed.sg/press/
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Why Skillseed?

At Skillseed, we occupy a unique space as both practitioners and trainers, so our equipping 
is very much informed and nuanced by our experience and insights gleaned from over half 
a decade of field work, research and consultancy conducted both locally and overseas. 

We candidly share real case studies of both success and failure, and bring to the table best 
practices we have learned from our global community partners who are doing incredible 
work in their respective fields:

The Skillseed Difference

SAN FRANCISCO
Min Lee
Co-Founder, 
PlayMoolah

BALI
Nono Suparno
Program Facilitator & 
Teacher,
Friends of Menjangan

SIEM REAP
Fiona Jaensch
Co-Founder, HUSK

LINKÖPING
Dr. Anders Szczepanski
Director of National Centre 
for Outdoor Education (NCU), 
Linköping University

SINGAPORE
Yinzhou Cai
Founder, 
Geylang Adventures

CHIANG MAI
Pa
Operations Manager, 
Local Alike

COLOMBO
Dr. Amanda Kiessel
Founder, Good Market

KHAO YAI
Dr Toh Peng Seng
Founder and Director, 
All Green Learning Centre
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Our Directors

Huijia graduated from the National University of Singapore with a 1st 
Class Honours degree in Life Sciences as the top graduating student in the 
concentration of Biology. Armed with a Masters Degree in Environmental 
Management from Yale University, she founded an environmentally and 
socially conscious student-run cafe (still going strong after a decade!), 
helping the school earn a Silver Rank under a national Sustainability 
Tracking Assessment & Rating System for teaching students sustainable 
business skills. She was the first recipient of the Kroon Cup, which recognizes 
individuals who embody stewardship and implement projects that engage 
and inspire the larger student community. 

She also created an online peer community providing advice and support 
to international students pursuing higher education in the US, for which 
she received the prestigious Yale Entrepreneurial Institute Fellowship (YEI). 

The recipient of awards and sponsorships – including the Trailblazer 
Foundation Award, P.E.O. International Peace Scholarship and Global 
Green Economic Forum Eco Star of Asia Award – she is a sought after 
trainer and speaker at organisations such as the Singapore Committee for 
UN Women and the Rotary Club.   She is also an advisor for The SMU 
Impact Accelerator, a program helping social ventures level up in their 
entrepreneurial journeys.

Phua Huijia
Founding Director, 
Trainer, Facilitator

Wilson graduated from Queen Mary University of London with a 1st Class 
Honours degree in Marine and Freshwater Biology, and was awarded the 
G.E Fogg Prize for outstanding performance. He holds a Masters Degree in 
Environmental Management from Yale University, where he co-founded a 
social enterprise providing a free peer community to international students 
applying to US colleges, and was appointed a YEI fellow. 

Upon graduation, he spent 10 years in the public service, working on 
biodiversity conservation, research and policy. As an Assistant Director 
in the National Parks Board (NParks), Wilson was pivotal in developing 
Singapore’s Integrated Coastal Management program and led the Centre for 
Urban Greenery and Ecology.

He has received awards and scholarships including the Fulbright Scholarship 
and NParks’ post-graduate scholarship. He has been shaped by the experience 
of mentoring young students, and befriending and caring for elderly persons. 
He served as a Judge for the 2017 Enactus Singapore National Competition 
for community outreach projects, and the Social Startup Challenge 2018, 
sponsored by SMU’s Lien Centre for Social Innovation, and Institution of 
Innovation and Entrepreneurship.

Wilson Chan
Director,
Trainer, Facilitator

Our leaders have a combined experience of 20 years in education, 
consultancies and research work between them.
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Our Training
At Skillseed, we see training as another way to amplify our impact, 

by building capacity in others to create and drive community projects 
in a sustainable, dignified and mutually empowering way. 

Recognising that addressing complex social (and environmental problems) requires a comprehensive 
approach, we have woven together various complementary frameworks and methodologies from Design 
Thinking, Systems Thinking and the Social Business Model Canvas into a synergistic toolkit that 
methodically addresses the issue, from problem identification to measuring impact, thereby maximising 
the chances of sustaining change. 

SKILLSEED’S INTEGRATED SOCIAL INNOVATION TOOLKIT

A conversation with Mahmoun, our guest migrant worker speaker, during the Integration Camp of The Adventurous 
Fellowship.

How might we design projects that are more effective, mutually empowering and ultimately 
sustainable?

http://www.skillseed.sg/the-adventurous-fellowship
http://www.skillseed.sg/the-adventurous-fellowship
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DESIGN THINKING FOR SOCIAL IMPACT
3-hour primer or 11-hour extended module

Design Thinking (DT) provides participants with a solution-focused and action-oriented framework to 
address complex problems via a human-centered approach to innovation. At Skillseed, we have adapted 
the DT methodology specifically for social impact challenges.

We provide 2 forms of DT training. Participants who desire an introductory overview of DT may opt for 
a 3-hour standalone primer that will guide participants through the 6 steps of the DT cycle to uncover the 
root causes of, and imagine potential solutions to the challenges that they have identified.

Participants who desire a more thorough experience of DT may choose an extended module that weaves 
other social innovation tools mentioned in the model above into the steps of the DT methodology, as 
shown below.

No matter which format is chosen, our equipping involves interactive workshops comprising a balanced 
blend of theory and hands-on learning, anchored on real case studies.

Five Lines, one of the creative primers we introduce as part of our Design Thinking training, asks participants to draw 
as many objects as possible with a fixed number of lines to prepare their minds for creative solutioning.
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ASSET-BASED COMMUNITY DEVELOPMENT (ABCD)
3-hour session

An applied methodology for development, sustained and anchored by a community’s diverse assets. ABCD 
builds on Design Thinking for Social Impact by encouraging participants to identify and leverage a 
stakeholder’s (individual) and/or community assets when designing their solutions. 

This enhances the practicality of their proposed solution and improves the long term sustainability, moving 
from a view of recipients of aid as beneficiaries to co-creators of change – development by the community, 
for the community, in the community.

Students from BEAM Education Foundation in Chiang Mai and Hwa Chong Institution Singapore engaging in an asset 
mapping exercise of the compound, during the Education for Good course. 
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The Logic Model provides a simple yet systematic means of measuring the outcomes and impact of 
interventions and projects. Participants will learn to construct a Logic Model for their envisioned project, 
conceiving their intended outcomes and impact, and then working backwards to plan the resources that 
they will need to successfully achieve their goals. The Logic Model can be experienced alone, but is best 
coupled with the Social Business Model Canvas, interacting with the various components of the latter, 
especially the social impact bottom line.  

THE LOGIC MODEL
3-hour session

A snapshot of materials and prompts that the Skillseed team developed to help participants foster greater empathy.
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The Social Business Model Canvas articulates the 12 interacting parts of a purpose-oriented project or business. 
Source: Professor Wong Poh Kam.

At Skillseed, we often layer the SBMC with the Logic Model.

Using the SBMC, participants will articulate, in methodical manner, the different elements of their 
proposed solution, working through their target audience segment(s), the unique value proposition of 
their proposed solution, key outreach channels, stakeholders as well as their strategies for sustainability 
and more. Participants will complete their SBMC by deliberating  the internal considerations, including 
sustainable financing and long-term social impact that they wish to create. 

The Social Business Model Canvas (SBMC) adapts the traditional business plan for businesses and 
projects with a social mission, articulating and communicating the vital facets of a project’s key ideas, 
financial sustainability and its social value proposition succinctly on a one-page canvas.

SOCIAL BUSINESS MODEL CANVAS
3.5-hour session

Participants pitching their unique solution on Pitch Day, during Skillseed’s Youth Development Programme with SPD. 

http://www.skillseed.sg/press/
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THEORY OF CHANGE
3-hour session

Taking an aerial view of the implementation phase, how does a project’s initiatives encourage and sustain 
change vis-a-vis the broader organizational landscape or industry ecosystem? The Theory of Change is a 
“systems-perspective” framework that articulates a multitude of possible pathways towards a long-term 
positive outcome. Through the mapping of interventions, short term outcomes, medium term outcomes, 
and implicit / explicit assumptions associated with those outcomes, one gains a holistic view of the 
conditions required for the end vision to be achieved, as well as potential choke points and high leverage 
areas that can be explored. 

In this workshop, participants will learn to discuss and define long-term outcomes for their chosen social / 
environmental challenge, methodically work through the process of constructing the various components 
of a Theory of Change map, and apply a simple strategic decision framework to help filter the most viable 
solutions from amongst various intervention options.

Our Adventurous Fellows designing their own Theory of Change, during the Environment Camp.
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LEARNING JOURNEYS
Duration dependent on desired learning outcomes and needs

While we may try to understand and address problems from the boardroom, there’s nothing quite like 
walking the ground to develop empathy for our stakeholders, and to validate our assumptions about the 
realities, complexities and magnitude of the issues at hand. 

Leveraging on our experience designing and delivering global overseas experiential learning courses, 
Skillseed provides bespoke local learning journeys that bring participants into deeper engagement with 
key social and environmental issues of concern, while widening their knowledge and stakeholder networks 
within the issue domain.

Our recent work includes the development of a half day community trail examining social causes around 
the Bras Basah precinct for residential freshmen under the aegis of the SMU Pathfinders Programme, 
coupling this with the integrated social impact toolkit training described above (exhibit below).

Participants from raiSE Social Enterprise Young Talent Programme taking part in a team-building activity with 
dragonboaters with hearing and speech disabilities.

Recognising that it takes intentionality and effort to translate engagements beyond the superficial, all our 
learning journeys include facilitated post journey reflection sessions that aim to bring the experience from 
the head (insights), to the heart (empathy and willingness for change) and hands (translating capacity 
into action).
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HUMAN-CENTRED LEADERSHIP AND COMMUNITY ENGAGEMENT TOOLKIT
How might we work together with our stakeholders in a more dignified and respectful 

manner? 

In our line of work, it’s not just about what you do, but how you do it.

At Skillseed, we developed a suite of Human-Centred Leadership tools designed to complement our social 
innovation frameworks. Social sector work requires a deft touch: on top of mastering technical skills, it is 
paramount that one communicates and collaborates with diverse stakeholders respectfully, in a manner 
befitting their dignity.

Our approach echoes the words of acclaimed poet and civil rights activist Maya Angelou: “People will 
forget what you said, people will forget what you did, but people will never forget how you made them 
feel.”

Our Skillseed-trained youth facilitators during the Youth Development Programme’s training sessions, crafted in 
partnership with SPD.



13 of 23

EMPATHY MAPPING
1.5-hour session

Unlike sympathy, which can potentially violate one’s dignity when expressed inappropriately, empathy 
is an individual’s capacity and ability to imagine what others are feeling, sensing and thinking without 
having personally experienced the same conditions. 

Generating an empathy map helps the person creating it develop a sense of empathy for the stakeholder 
for whom the map is being drafted, and gives the mapper deeper insights into the stakeholders’ state 
of mind, including fears and hopes. The deeper understanding gleaned through Empathy Mapping is 
fundamental for designing more nuanced and thoughtful community projects.

LEVEL 1 MODULES

Participant from raiSE Social Enterprise Young Talent Programme taking part in a brainstorming activity.

These are foundational and introductory modules to the concepts and frameworks that we will be sharing. 
We strongly recommend them as equipping modules for students’ service learning projects, corporate 
CSR projects or as refreshers for staff and teachers working in the service learning or social impact field.
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DIGNITY AND STEREOTYPES
1.5-hour session

The nature of community service projects presents an inherent power asymmetry given that there are 
‘providers of service’ (often relatively more privileged individuals) and ‘beneficiaries’ (the recipients of the 
service). Such disparities in experience and power sets up the conditions for unintentional dignity violations 
by the providers of service, thus sowing the seeds of potential conflict from the onset and compromising 
the intended outcomes of such community projects. 

The Dignity and Stereotypes module will therefore introduce the concepts of unexamined biases and 
stereotypes, conditions that lead to dignity violation, types of diginity violations and essential strategies 
for dignity promotion.

A representative of Healthserve speaking to our Adventurous Fellows about the  organisation’s services.
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IDENTITY AND POWER
3-hour session

Interacting with those who are different from you can be scary, messy, and confusing. Questions of identity 
and power quickly come into play. In this Module, participants will explore concepts that are fundamental 
to developing mutually empowering relationships across difference, such as: 

 + Personal and Social Identities
 + Spheres of Influence  
 + Informal and Formal Power
 + Collaborative Forms of Power

By beginning with awareness of one’s own identity, position, and power, participants will then understand 
how their identity fits into their wider community and complements or conflicts with the identities of 
others. Once an awareness of the self within the collective is established, participants will be equipped 
with the skills to share power effectively, a fundamental part of any asset-based service project.

Participants on The Adventurous Fellowship – Chiang Mai prepare for a cookout with Burmese peers from BEAM 
Education Foundation.
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Emotional Awareness is fundamental to effective leadership, and to building sustainable relationships. In this 
module, participants will learn and practise fundamental skills for developing Emotional Awareness. These include:

 + Awareness of emotional and mental patterns
 + Frameworks to navigate emotions 
 + Strategies to change patterns of negative emotions

EMOTIONAL AWARENESS
1.5-hour session

Participants on the Bisophere course in Bali speaking to our local experts.
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FACILITATION 101
2-hour session

Being able to hold space for powerful, difficult, and important conversations is a skill that is indispensable 
for leaders, employers, educators, parents, or anyone who works with people-centred processes.

Facilitation 101 will introduce participants to the skills and frameworks most fundamental to effective 
facilitation, such as:
 
 + Styles of Facilitation for Different Contexts

 + Modes of Communication for Different Contexts
 + Core Facilitation Skills and Strategies

Modelling 
vulnerability

Questioning Holding silenceReflecting Synthesizing

A sharing session with Dr Amanda Kiessel, founder of Good Market Sri Lanka.

Icons by anbileru adaleru, romzicon, Mungang Kim, hafiudin, Jaohuarye from The Noun Project
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LEVEL 2 MODULES
These modules offer an added challenge to participants or organizations who may be operating in the 
field/social sector/education sector and are interested in building further capacity in human-centered 
leadership skills and community engagement competencies.  

RELATIONAL COMMUNICATION COMPETENCIES
3-hour session

Recommended Prerequisite Level 1 Module(s): Emotional Awareness, Dignity and Stereotypes

Relational communication is key to building empathetic, mutually empowering, and sustainable 
relationships among different stakeholders. In this module, participants will learn and practise the following 
skills, which build upon each other to achieve the most effective community engagement outcomes:

 + Active Listening
It is through listening deeply and intentionally that we ascertain what a speaker needs, and where 
they are coming from. Active Listening is a skill that is essential not only to community engagement 
work, but to all facets of our personal and professional lives. It is also a core component of effective 
empathy mapping, central to the Design Thinking process. In this module, participants will practice 
the key components of active listening and receive constructive feedback on their listening.

 + Affirming Responses™
In order to be effective in community engagement, it is not enough to be an active listener. There 
will be times when a participant may find themselves in situations where bad news, constraints, or 
challenges need to be communicated. As such, knowing how to respond in an affirming manner is 
essential. Participants will learn and practice the key components of affirming responses.

 + Relational Questions
In addition to crafting affirming responses, participants may need to ask questions that promote 
relationality. This workshop will explore the fundamental aspects of relational questioning. 



19 of 23

FACILITATING ACROSS DIFFERENCES
3-hour session

Recommended Prerequisite Level 1 Module(s): Facilitation 101

Facilitating Across Differences will equip participants with necessary skills for facilitating in groups 
where a diversity of perspectives, values, backgrounds, and/or abilities are represented. Facilitating Across 
Differences will enable participants to hold space for meaningful engagement across differences. Skillseed 
will be sharing strategies that we have explored and deployed while in the field and our case studies of 
success and failure.

This module will introduce participants to concepts including:

 + Facilitating Across Language Barriers
 + Personal and Social Identities

Our Adventurous Fellows speaking about their experiences breaking fast with the families of Lengkok Bahru.

WHAT TO EXPECT DURING OUR WORKSHOPS

Icons by Dimiter Petrov, Josh Sorosky, Ariel Pont, scarlett mckay, Jake Dunham from The Noun Project

Be hands on - 
experiential learning 

is what we do!

Volunteer - or 
be volunteered - 

a lot!

Get out of your 
seats

Role-play Share, because peer-
to-peer learning is a 

key component
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Our Clients
Our growing list of clients ranges from government clients, such 
as PSD, MCCY and CSC and esteemed universities like Singapore 
Management University to social sector organizations like SPD and 
the Singapore Centre for Social Enterprise.

TESTIMONIALS FROM CLIENTS:

Selected clients include:

“Thank you to the Skillseed team for always going the 
extra mile to ensure that our participants have a fruitful 
learning experience, and for always being so reliable 
and responsive. It has been a pleasure working with 
all of you and we are grateful for the support we have 
received to make the raiSE Social Enteprprise Young 
Talent Programme a success. Keep up the good work!”

Ho Yen Yee
Singapore Centre for Social Enterprise

“I have often found many community initiatives or 
projects to be lacking in the alignment of objectives 
and an integrated approach leading to mismatch of 
means and ends, but I still do not know exactly how 
to piece all the parts and processes together. Thanks 
to skilful Skillseed folks Hui Jia and Wilson for 
opening our eyes, hearts and minds through many 
Aha moments during the workshop that I am now 
illuminated! I look forward to getting a head start for 
the exciting journey of integrating DT and ABCD 
for social impact. It is high time to get to the bottom 
of why things are, how we can make things happen, 
then what actually needs to be done in that order, 
and not the other way around. Love the humility and 
humour of our trainers!”

Jacqueline Tan
Centre for Social Responsibility, SMU
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The Skillseed team’s dedication can be seen in their timely responses to our requests, sincere feedback and 
comments to the programme operations and smooth communication with our team.  The partnership 
evolved into friendship that our team has come to appreciate a lot.  Skillseeds’ commitment to better 
their efforts in training youth with disability was exhibited in their keenness to build up knowledge 
through SPD’s disability awareness training at the outset (i.e. prior to the start of training).  With that, 
we were convinced that they were the right people to work with.”

Rachel Loh Yu Ting
Senior Programme Development Executive, SPD

“In our one and a half-year partnership with Skillseed on SPD’s Youth Development Programme, we 
have seen nothing but their utmost dedication and commitment towards developing our youths with 
disabilities into stewards of social good.  Skillseed stayed true to their mission of creating/curating “real 
world courses for real causes”; empowering our youths to create ripples of sustainable change in the 
community.  Skillseed’s trainers come with great infectious passion.  One of their greatest strengths is 
the ability to be professional and personable at the same time.  This is palpable in the level of comfort 
in our youths when they interact.  A big part of their success as trainers stemmed from their relentless 
ethic of keeping interactions authentic and genuine.  Hui Jia and Wilson—the strong pillars of the 
Skillseed team—held everyone together as they embrace teamwork and diversity within the youth group 
(that comprises youth with different types of disabilities, social backgrounds and age).  The team of 
facilitators, in particular, Yee Hui and their group of spritely student volunteers from Yale-NUS were also 
instrumental in making our programme a success as they connect well with our youth participants with 
their amazing personalities and youthful vibes.

The participants of SPD’s Youth Development Programme, posing with the Skillseed team and volunteer facilitators 
from Yale-NUS College.
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“I was one of the eight participants for the inaugural cohort of the Engagement in Leaders (EIL) 
programme, and would like to commend the team on designing one the most engaging classes I have 
ever attended in recent times!
 
I did not even check my emails during classtime over the entire two days, simply because the trainers 
were excellent in keeping the class engaged at all times, with activities (they do real life improv which 
cracks the class up), have relevant case studies (QR codes to access public materials on our mobiles, and 
these were real articles on social media), and planned loads of activities with almost no downtime. Time 
really passes by...but we had a lot of fun participating in the various activities, and the simple exercise of 
engaging nearby residents was enlightening and thought provoking. 
 
I thought what really works was that the facilitators were practitioners, and their delivery was just so 
sincere and earnest.  They were also very open about their fears and concerns about handling a senior 
group of officers, so it helped to humanise the approach (as opposed to some trainers who put on SME 
hats and tend to ‘teach’).   The level of engagement in the class was just amazing.  Clara could attest to 
the laughter and energy in the room as she was an observer of the class, and it was not easy to keep the 
energy up for the entire two days.
 
I am looking forward to the attachments, and I hope the rest of the CSC Directors attending subsequent 
runs of this programme learnt as much as I have.”

Participant in “Engagement Immersion for Leaders Programme” for Civil Service Leaders 
(Director level and above)
Director, Civil Service College
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