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FOREWORD
this year in a nutshell

A Message from our Founder

Dear all,

It’s barely the start of  2016, but I 
can’t help but be overwhelmed by the 
plethora of  challenges we face as a 
growing social enterprise and the es-
calating needs of  the world. Though 
I am proud to witness the growth 
of  our social impact - training and 
educating almost 300 students to date 
and channeling over SGD100,000 to 
community partners in Singapore and 
around the world, I am also acutely 
and painfully aware that there is so 
much more we can do.

But there is hope. Some of  the seeds 
we planted in our participants have 
taken root, and we have seen them 
amplify our impact by contributing 
their skills and knowledge to other 
community organizations even after 
their overseas courses have ended. To 
help facilitate such sustained efforts, 
Skillseed has started to create more 
structure around channeling our 
alumni to local community partners 
based on the kind of  skilled volun-
teerism they need. It’s a lot of  work, 
but nothing worth doing is ever easy. 

What keeps me up at night? Every-
thing. What keeps me going? Finding 
out from an external party that our 
tuk tuk driver in Cambodia shared 
that he had learned much about how 
to better save for his family’s future 
just by helping out with our Financial 
Literacy and Microfinance course. 
Watching an alumnus from our Inno-
vations in Public Policy course go on 
to participate in multiple United Na-
tion conferences and seriously con-
sider a socially conscious career. Little 
anecdotes, in addition to the data we 
collect, that tell us, hey, Skillseed, you 
were a part of  the change.

That said, we need help. If  you know 
of  schools who would appreciate the 
kind of  work we do (and the amount 
of  thought that goes into it!), please 
share. If  you know any corporations 
who might want to collaborate in 
creating a socially conscious learn-
ing journey, please share. We cannot 
do what we do without the power of  
community.

I hope you enjoy reading this annual 
report lovingly put together by our 
team,

Huijia
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SKILLSEED 

partners experts 
and community 
partners worldwide 
to design and  
co-create themed, 
experiential learn-
ing courses to  
increase skilled  
volunteerism in 
Asia.
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S K I L L S E E D
about

Jewellery Photoshoot, Design for Good 2015

Vision
Cultivating a passion for volunteerism in 

youth and a skilled generation for a better 
tomorrow

Mission
To craft the world’s most impactful ex-

periential learning courses through con-
necting young people, experts and social 

sector organisations.
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The Skillseed Community

Our community is made up of many different individ-
uals and organisations. Skillseed is who we are only  
because of each of these people-- our partner ex-
perts and community partners, our volunteers, course 

alumni, facilitators, teachers and participants.

This year, we have expanded our network and seen 
an increase in the number of social organisations 
we made partnerships or worked with. Lending their 
expertise has helped shape our participants’ expe-
rience in the various themed courses we held this 
year, and we are thankful for their support. We cer-
tainly look forward to forging stronger partnerships 
in the coming year!

From a small seed a mighty trunk may grow
-Aeschylus

Experts & Social Organisations

Our credible partners are carefully selected to ensure 
a strong alignment of values and matching needs. It is 
of utmost importance to us to build and maintain strong 
relationships as we work together to benefit the com-
munities. We would like to thank the following organ-
isations and partners for a fruitful year of partnership:

Biosphere Foundation
Local Alike

OBCR
Playmoolah

Saught
HUSK

Engineering Good
Society Staples

Participate in Design
Geylang Adventures

Hong Kong, November 2015.



7

S K I L L S E E D
community

Volunteers & Alumni

The Skillseed Think Tank was es-
tablished over the course of the 
year to meet the demand from 
alumni and other volunteers alike 
who were keen to further our 
cause. 

The Think Tank is research-based, 
as we look to develop a stronger 
curriculum for each course and to 
build up a repository of informa-
tion that our participants might 
have greater access to. 

Facilitators

We have been privileged to have had a 
great bunch of new facilitators come on-
board this year to play an important role 
in making our courses happen and are 
ever grateful for the support.

Teachers & Participants

With the support of the schools we work 
with, we were able to conduct courses in 
8 different themes across 9 countries!
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TRAVELLING 
WITH A 

S O C I AL 
I M PAC T

Feb
Recce for 

Innovations in Public Policy, Sweden

Recce for

Design for Good, Phnom Penh

Environmental Stewardship, Bali

Sustainable Development, Siem Reap

Mar

May
Huijia invited to be the keynote speaker 

at the inaugural Entrepreneurial  

Leaders: A Mindset for the Future held 

at Broadrick Secondary

Jul
Skilled Volunteerism Event: 

‘Doing Good Better’ organized by 

Skillseed

Courses we ran for Dalton Academy

Development for Good 

Innovations in Public Policy

Jun
Asia Pacific Student Leaders Forum: 

Exhibition at NUS

Courses we ran for Methodist Girls’ 

School

Design for Good 
Environmental Stewardship
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Nov

Oct

Dec

Aug
Recce for

Land & Life, Chiangmai

Hong Kong Social Enterprise Summit

Recce for

Social Entrepreneurship, Hong Kong

Courses we ran for Dalton Academy

Microfinance, Phnom Penh

Social Innovation, Singapore

Land & Life, Chiangmai

Environmental Stewardship, Bali

Skillseed was awarded second place 

in the DBS-Hub PACT Incubator 

Programme

Huijia speaks at Yale-NUS forum on 

“Voluntourism - A Misrepresented 

Force for Change?”

Recce for 

Microfinance, Phnom Penh

Skillseed was one of 3 Enterprises 

representing Singapore at the ASEAN+3 

Young Entrepreneurs Forum in Vietnam

Courses

GPSA Medical Belize

S K I L L S E E D
highlights of  2015
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1. Engaging a Community  
Partner and Course Experts

Skillseed conducts a Needs and 
Assets Assessment to see where 
we fit into the picture and how 
we can best help our community 
partners achieve their social 
objectives

2. Project Site Recce

We conduct a detailed recon-
naisance of the place and how 
things are run on the ground to 
ensure we are serving real com-
munities in need, and for safety 
and suitability.

3. Designing the Curriculum

Our resourceful course architects 
tailor the curriculum to different 
levels of rigour to be in line with 
the objectives of schools and that 
of our partners.

Average time taken to co-create a 
course: 4 months.

What Goes into a Flagship Course?
P R E P 
S T A G E

L E A R N
F R O M 
E X P E RTS

[ P R E - T R I P ]

L I V E 
Y O U R 
D R E A M S

[ON THE TRIP]

Learn New Skills in   
Area of  Interest
Experts conduct skills-based, project-

specific training to ensure participants 

are schooled in the basics of the 

themed course they are enrolled in.

Understand the Work of   
Community Organisations
Local community partners meet the 

students and share the nature of their 

work as well as their social objectives 

and how they go about achieving 

them.

+core component

S K I L L S E E D 
C H A L L E N G E {
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What Goes into a Flagship Course?

L E A V E 
A 
LEGACY

[POST-TRIP]

OUR CRAFT
below the hood

Products of  Skillseed Challenge
These come in different forms, from 

campaigns to film-screening to physi-

cal products like jewellery and plush-

ies. Fundraising through sales of prod-

ucts may also be a component of the 

course.

Connect Local Alumni
to the same local community partners 

requiring equipped volunteers

+ Opportunities to mentor next 

batch of students

+ Spearheading their own local CIP 

Projects to sustain skilled volun-

teerism in Singapore

How do we ensure 
we do our craft well? 
Our uniquely designed 
courses are crafted with 
maximum learning and 
social impact in mind. 

For 2016, it is our mission 
to work to strengthen the 
sustained volunteerism 
efforts of our alumni.

Cultural Immersion
Bridge barriers through communi-

cation and non-verbal expression 

for cross-cultural relationships

Context Setting
Interdisciplinary workshops cul-

tivate historical, geographical,  

& political awareness and frame-

works

Camaraderie Building 
Activities are designed to bond 

groups as well as facilitate rapport  

between individuals from differ-

ent backgrounds and cultures

A specially designed core project unique to 
each course, participants work in teams and 
are challenged to think critically and apply 
what they have learnt to develop a solution or 
product addressing a community need

}
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Design for Good
Over the course of a week, budding designers 
from Methodist Girls’ School (MGS) worked with 
artisans from our community partner Saught in 
Phnom Penh, Cambodia to transform deactivated 
artillery shells into beautiful pieces of jewellery 
symbolizing hope, peace and their dreams for 
the MGS community.

Microfinance, Macro Impact
22 students from Hwa Chong Junior College 
had the opportunity to experience life in a village 
in rural Cambodia, discovering how microcredit 
and financial literacy can build better lives, and 
how community resources can be developed 
holistically and sustainably.

F L A G S H I P
S E R I E S

P H N O M 
P E N H

P H N O M 
P E N H

There are 3 key compo-
nents: the pre-trip, trip 
and post-trip. Flagship 
courses are higher-order 
thinking courses that ad-
dress a community need, 
recommended for 
older participants.
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Development for Good
Students from the Affiliated High School of Peking 
University had an eye-opening time in Siem Reap, 
Cambodia with a socially responsible NGO, to find 
out about poverty alleviation and to improve the 
lives of Cambodian families there.

S H O W C A S E
courses of  2015

With the addition of four 
new courses in 2015, 
Skillseed has expanded 
its plethora of courses 
available that enrich stu-
dents’ learning, impact-
ing a greater number of 
students that are now 
inspired to volunteer.

S I E M 
R E A P

GPSA Medical Belize

Skillseed sent one participant on a journey to the na-
tion of Belize at the edge of Central America to learn 
how to enact basic medical interventions, use medi-
cal tools, and pick up other fundamental soft and 
hard skills needed to serve the diverse community.

B E L I Z E
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Environmental Stewardship
Students had a breathtaking experience of what it 
takes to be an environmentalist at the Bali Barat Na-
tional Park. From snorkeling on the beautiful reefs in 
Bali to participating in agro-forestry initiatives, students 
learnt about environmental conservation and were in-
spired to practise intelligent stewardship of our earth’s 
biosphere hand-in-hand with Balinese students.

Innovations in Public Policy
Skillseed led an eager group of students on an ambi-
tious hands-on course in Sweden to examine how the 
country tackles their most long-standing social chal-
lenges with various policy experts, political activists 
and leaders from different industries.

S W E D E N

These are study trips
recommended for young-
er participants without a 
specialised skill set, but 
are meant to educate 
participants in living so-
cially-responsible lives.

B A L I

EXPOSURE 
S E R I E S
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S I N G A P O R E

S H O W C A S E
courses of  2015

With the addition of four 
new courses in 2015, 
Skillseed has expanded 
its plethora of courses 
available that enrich stu-
dents’ learning, impact-
ing a greater number of 
students that are now 
inspired to volunteer.

Land and Life
16 students from the Affiliated High School of 
Peking University experienced the beauty and 
lushness of rural living in Northern Thailand. They 
also learnt about Community Based Tourism and 
pondered questions of how communities can 
grow communities sustainably off the land while 
remaining in harmony with their environment.

C H I A N G 
M A I

Social Innovation
A groundbreaking start to a whole new 
course in Singapore, we partnered with 
Engineering Good, Geylang Adventures, 
Society Staples, NUS Enterprise, and 
Participate in Design to ignite a passion 
for innovative social change in the youth 
of our society!
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“Learning to use a sphygmomanometer or 
to test for blood glucose levels isn’t exactly 
rocket science, but in equipping an aspiring 
doctor to understand and practice medicine 
from an intersectional perspective framed 
with context, curiosity and care – therein 
lies the golden potential of such a course to 
change the world for the better. “

TAN YEE HUI
Course Architect & Facilitator

Skillseed

9
different countries 
where we run our 

courses

8
themes of interest

Where on Earth has Skillseed been?

“Public affairs is 
always one of 
my interests. It is 
wonderful to have 
the opportunity to 
systematically un-
derstand Sweden's 
policy making in 
different fields.” 

10
courses were 
run in 2015

260
participants thus far 
who have benefitted 

from our courses

TIAN ZHUOXUAN
Participant

Affiliated High School of 
Peking University

INNOVATIONS IN 
PUBLIC POLICY

Sweden

GPSA MEDICAL
Belize, Central 

America
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Where on Earth has Skillseed been?

S H O W C A S E
our community

We’ve expanded beyond 
the South-east Asia re-
gion to include Sweden 
as one of our destina-
tions this year and are 
excited to move forward 
to include many others.

Our participants and 
community partners also 
shared their thoughts 
on how our courses 
have been of benefit.

“Our local communities had an  
opportunity to show what they 
have and this serves as a very 
good exchange programme. 
Kids learn from us and we also 
learn from them.”

Meeting various social entrepreneurs 
in Hong Kong on a recce for the Social 
Entrepreneurship course, I learnt that 
understanding someone’s motivations for 
why they do what they do is important in 
forging partnerships. That’s also what I 
love about my job! It allows me to meet 
amazing people, understand their story 
and be part of a community that is con-
stantly looking to create social change.”

 “I am truly grateful for receiv-
ing the Skillseed bursary for 
the Environmental Steward-
ship course. Participating in 
the course was an experience 
which fuelled my passion as 
an environmentalist and has 
also empowered me to feel a 
greater drive towards tackling 
the environmental problems 
Singapore is facing.”

IZABEL TAN YI YING
Participant

National University of Singapore

THY REAKSMEY
Community Partner

Organisation for Building  
Community Resources (OCBR) 

Phnom Penh, Cambodia

HEMA KALAMOGAN
Gap Year Intern

Skillseed

MICROFINANCE, 
MACRO IMPACT

Phnom Penh,
Cambodia

BIOSPHERE
ENVIRONMENTAL 

STEWARDSHIP
Bali, Indonesia

SOCIAL 
ENTREPRENEURSHIP
Hong Kong
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Reaching a Wider Community

Skillseed’s growth thus far has been built on fostering 
strong partnerships with schools and communities. In 
2016, we will be diversifying our product offerings to 
expand our reach to communities. We aim to increase 
the scope of our work by:

1. Conducting more local courses for Singapore 
schools, with a focus on Upcycling and Social 
Entrepreneurship

2. Building relationships with more schools in 
Singapore and the region towards piloting a 
course in 2017

3. Collaborating with the Singapore Tourism 
Board to develop a new product line: Incentive 
Trips for Social Good, in Singapore. This is de-
signed for the corporate audience and will diver-
sify our customer base.

Sharing our 
Love for Travel and 

Empowering Communities

Amplifying Local Social Impact

Skillseed has been fortunate to be awarded 
the Venture for Good grant from raiSE. In 2016, 
we will work towards achieving the goals of 
the 1st and 2nd disbursements. 

This will help Skillseed better understand the 
needs of partner social enterprises / volunteer 
welfare organizations, refine our courses to 
better serve their needs, and ultimately, cre-
ate a pipeline of skilled volunteers that will 
complete the virtuous cycle that Skillseed is 
seeking to develop. The funding will also help 
Skillseed defray our operational costs as we 
work towards our mission.

Opening up our Courses to the 
Public

In the past, our course offerings have been 
limited to participants through schools, but 
2016 will see us opening our flagship cours-
es - Bali, Chiang Mai, Singapore and Sweden 
- to the general public, thereby widening our 
target consumers to tertiary youth and young 
working adults.

2016 Key Areas of  Focus
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INDIVIDUALS

Facilitators

If you are people-centred, passion-
ate about youth engagement, and 
like travelling, apply with us to be a 
trip facilitator!

Facilitators should ideally be first-
aid certified, age 21 and above, and 
independent.

 

Volunteer your Expertise

Passionate about using your talents 
in your field to make a difference?

Join our team of experts to impart 
your knowledge and mentor our 
youth participants today!

Contribute to 
Our Movement

FOR 2 0 1 6
to the year ahead

CORPORATE

Make us a part of  your 
Corporate Social Responsibility 
Programme

We have a range of activities and products 
that can fit different CSR needs. Want the 
world to know about your socially-conscious 
work operations? Or looking for a partner 
to implement your company’s CSR pro-
gramme? 

Partner us in educational programmes that 
take students behind the scenes of your 
company’s work and/ or co-create socially-
conscious programmes with us for your 
company.

Be an Individual Sponsor

Your dollar can help us meet our mission ob-
jectives and nurture a young changemaker 
who will  go on to impact the lives of many. 
No minimum amount is required, and we’ll 
keep you posted on the development of the 
youth whom you have helped!
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“If  you want to go fast, go alone. If  you  
want to go far,  go together” 

- African Proverb
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“If  you want to go fast, go alone. If  you  
want to go far,  go together” 

- African Proverb

THANK YOU
with love

SKILLSEED would like to take this opportunity to thank 
our stakeholders and partners, DBS Foundation, The 
Hub, friends, alumni and fellow change-makers on their 
continued involvement and support in working towards 

our mission. 

We remain committed to providing youth with the oppor-
tunity to learn new skills and let passion meet potential. 
2015 has seen us visit new places and forge new friend-

ships, adding to our ever growing community! 
Join us in celebrating our achievements in the past year as 

we also look ahead to a promising and exciting 2016!
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Skillseed Pte Ltd
1B Tyrwhitt Road
Singapore 207522

T: +65  8687 3598
E: info@skillseed.sg

www.skillseed.sg
instagram: @skillseed
facebook: fb.com/ProjectSkillseed

Reg. No: 201529384N
Travel License: TA 02775

Copyright, all rights reserved.
No images or texts in this report are to 
be used for any other purposes without 
the permission of Skillseed.


